System Flow Cohort

Session 1: Kickoff!

May 19,2021




This meeting will be recorded

Smileinto the camera:)



What we’ll accomplish in System Flow
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This meefing will be recorded |

Thesell:

Promise of this cohort

Expectations for your shared ownership of the cohort (e.g. norms!!, logistics, time commitment)

The method:
Lightweight theory of change + why LoS matters
Reducing time spent homeless

Reallocating your time spent serving clients

Preview investment opportunity



Let’s get to know each other
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Habiba Rotter Eddie Turner



Today we will..

e (reateashared purpose of this cohort & expectations for how we will work together
e Establish ourtheoryof change and howwe’ll get to ouraims

e Meetthepeoplewe’ll co-create change with
e Focusonthebehaviorchange element of the work
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Meet your cohort mates!



Theory of Change
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The destination of this 6-month journey s
reaching your aim



Areduction in the average length of time clients
spend on your list



Every day reduced = A day less spent suffering in homelessness



Next callis aim time!



The formula: Ambitious + Realistic

By November 30, we will improve our average length
of stay on the chronic/veteran BNL to days



We'll record itin your cohort workbook

System Flow: Aim Tracking

Aim Setting | @ Pickanumber | BaSwinedata
Focus subpopulation (chronic or veteran only): | thatisanambitious |
: i andrealistic
Length of Stay Aim: ! increaseoverthe ! Current length of stay: 2554

i baselinerate €3

Our aim: By November 30, we will improve our average length of stay on the
chronic/veteran BNL to days

Length of time during the cohort

&3 Datawill
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Our theoryofh

Part 1: Together



Clear Bottlenecks
inthe
Housing Process

House Our

Long Stayers Distribute Power




Clear Bottlenecks

inthe
Housing Process

Study your system using buckets, process maps, and
list health measures

Find your bottlenecks

Target them quickly and efficiently

Observe your progress



House Our

Long Stayers

Trackwho's been on your list for 6+ months
Understand their needs and what would get them to
engage

Understand psychological barriers to serving them
Target your efforts towards housing them \aqe‘s
Use your flex $$$ S




Distribute Power

Create ateam of frontline staff leaders
Distribute the power of managing the list
Invest in your own well-being

Prioritize improvement work



Resource Bank

We're creating resources that will help you:

e Houseyour long stayers quickly
e Mapyour housing process

e (reateateam ofleaders



#1: Easily!



The main measure:

Average length of stay on the BNL

= Number of days current clients have heen on the BNL/Number of clients



The second measure:;

% of long stayers on the list

=# of clients on the list for > 6 months as a percentage of the overall active number



Additional Measures:

List Health Categories

Number of Households vs. LOT Category
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How will we track progress?

Worried about how we’ll pull all these data? Don't!

New and simpletoolwill doitall foryouin2 steps!

AUTOCALCULATED FIELDS

Number of
Today'sDate = DaysonBNL = LOT Category = Long-Stayer?
2 11/26/2018 5/18/2021 904 >12 months Long Stayer
3 1/7/2019 5/18/2021 862 >12months Long Stayer
4 3/14/2019 5/18/2021 796 >12 months Long Stayer
5 5/31/2019 5/18/2021 718 >12 months Long Stayer
6 6/1/2019 5/18/2021 717 >12months Long Stayer
-7 71D /HO5N10 C/10/5°5€1nDO1 07 1D manmélhe nomaw Chamissn



Data Assessment

Tosetyou up for that, let’s take this 2 minute data assessment

System Flow

Please place an "X" in the column that best describes your answer.

BY-NAME LIST FOUNDATIONS

Areyou able to pulla by-name list of actively homeless individuals?
This should be a BNL of individuals representing the population you've chosen for this cohort

Is your by-name list continually up-to-date?
Areyouable to update your BNL at a minimum of a weekly basis to reflect who is new, who is housed, and who is inactive?

Areyou ableto track the date that clients enter your system?
Examples of data elements you can use are date of assessment, CE program start date, or date added to the BNL



theory of change?
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We'll resume at :45
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theory of change?
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This map is our

Clear Bottlenecks
inthe
Housing Process

House Our

Long Stayers Distribute Power

Improve in these three ways, and you'll achieve your aim



Clear Questions for discussion
Bottlenecks

inthe Housing e What process bottlenecks are already clear?
Process

e Describeyourcoalition’s philosophy about housing long
stayers. How would you rate your ability to do it?

House Our e Whoareyougoodatempowering? Who's more difficult for you
Long Stayers to reach? Consider organizations and individuals.

e Whichdriverareyouinstantly drawntoandinclined to start
working on?

Distribute
Power




Roomswill pop onyour screen to join, hover over theright side of the room name and you will

getthe optiontojoin
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Behavior Change
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You're here because something draws you to
improving your system



But getting your coalition excited about
improvement work can be a struggle



Others may not understand the work or have a
hard time prioritizing it



This work is about behavior change



ﬁ Distribute power

Tang ible tools to Get everyone invested in success

/

Create the feeling of building something together



The result will be an army of improvers, ready
and eager to drive your community aim



Figure 1. IHI Psychology of Change Framework

Unleash Intrinsic Motivation

Tapping into sources of intrinsic motivation
galvanizes people’s individual and
collective commitment to act.

Co-Design People-
Driven Change

Those most affected by
change have the greatest
interest in designing it in
Activate ways that are meaningful
and workable to them.

Adapt in Action

Acting can be a
motivational experience
for people to learn and
iterate to be effective.

People’s
Agency

Co-Produce in
Authentic Relationship
Change is co-produced when

people inquire, listen, see, and
commit to one another.

Distribute Power

People can contribute
their unique assets to
bring about change
when power is shared.
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Di Stribllting Power -

Old Power = Currency New Power = Current



Distributed Power = Distributed ownership



Mind Meld

Chat or unmute:

Tell us about a time inyour work where someone saw potential in you, shared some power and
responsibility? How did you feel and what happened?

Who is someoneinyour coalition, including frontline staff, who you see the same potential in?



What comes next..
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On the next call §

e We'll spend time analyzing our systems together, setanaim, and dive togetherinto the
changework

e We'lltake concrete steps to build your team



Inthe next month.

Talk to a frontline staff member, a senior team member, and a program manager about the 3

drivers, ask them:;

e What bottlenecks in our system are you most interested in clearing?
e Whatwould it look like to get to 0 long stayers on our list?

e Whoinour coalition can co-own the work to reduce length of stay on the list?



e (allswill happen 3rd Wednesday of each month, 1-2:30 ET, 10-11:30 PT
e NextcallonWednesday, 6/16 & registration link
e Bringyour BNL(with an entry date, flag if you have challenges)


https://us02web.zoom.us/meeting/register/tZwkcO2gqjIrGdyRHu3dZPkmunImYI5deatB

Seeyouon June 16th!

Browse around your workbook!

As always, BFZ coaches are here to help:

Eddie eturner@community.solutions
Habiba hrotter@community.solutions



Take the Cohort Session Evaluation

http://s.alchemer.com/s3/Cohort-Rapid-Feedback-May-2021



http://s.alchemer.com/s3/Cohort-Rapid-Feedback-May-2021

