BFZ Improvement Project Charter 
[Enter Project Title]



Brief Project Overview
Describe the improvement project you’ll be working on:
Project Scope
Time frame:  [Start and End dates]
Aim Statement: 
Measurement Plan:
· Outcome Measures:
· Process Measures:
· Balancing Measures: 
· Plan for data collection & analysis: 
Deliverables / Outputs
What is not encompassed in this project?
Project Team
	ROLES
	NAMES, TIME COMMITMENTS, RESPONSIBILITIES

	Project Lead
	-

	Senior Sponsor(s)
	-

	Data Support
	-

	Additional Staff Support
	-
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