
Systems Improvement Engine 
For each behavior, 

 Behavior 1 ​ ​Every meeting begins with restating the shared aim and embeds data to evaluate 
progress towards that aim. 

Rating:    ​Never     Sporadically     Sometimes     Most of the time     All of the time 

Main reason for that answer: 

Change ideas: 

 Behavior 2 ​ ​Meetings include review of the current change ideas your community is testing, 
results of the last test(s), and the next test(s) being run. These change ideas support a pathway to 
reaching the shared aim. 

Rating:    ​Never     Sporadically     Sometimes     Most of the time     All of the time 

Main reason for that answer: 

Change ideas: 

 Behavior 3 ​ ​Commitments, big and small, towards your shared aim are directly asked for, written  
down and leadership holds each other accountable. Period. 

Rating:    ​ Never     Sporadically     Sometimes     Most of the time     All of the time 

Main reason for that answer: 

Change ideas:

For each behavior:
1. Rate how consistently that behavior your improvement team is implementing it,
2. Describe the reason for your rating, and
3. Jot down any change ideas you would like to test in order to adopt this behavior.



 Behavior 4 ​ ​Continual data analysis is done to understand where to focus improvement efforts. 

Rating:    ​Never     Sporadically     Sometimes     Most of the time     All of the time 

Main reason for that answer: 

Change ideas: 

 Behavior 5 ​ ​Two-way communication is happening between frontline workers and the leadership 
team(s) to identify barriers and system problems that need to be solved in order to reach the 
shared aim. 

Rating:    ​Never     Sporadically     Sometimes     Most of the time     All of the time 

Main reason for that answer: 

Change ideas: 

 Behavior 6 ​ Leadership and frontline teams focus on solving problems and clearing the path 
when barriers are identified. 

Rating:    ​Never     Sporadically     Sometimes     Most of the time     All of the time 

Main reason for that answer: 

Change ideas: 

 Behavior 7 ​ ​Regular and targeted communication is being made to key stakeholder groups about 
what is being accomplished, what’s next, and what is needed to get there. 

Rating:    ​Never     Sporadically     Sometimes     Most of the time     All of the time 

Main reason for that answer: 

Change ideas: 
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