Schedule of Activities

Community Case Conferencing: Please join us for a Large Cities Cohort case
conferencing call every other Thursday from 3pm-4:30pm EST. Each case
conferencing will feature a different topic for us to strategize around. All Large
City Cohort members are invited and encouraged to participate. If you have
topics that you would like to have featured, or are interested in presenting on a
listed topic below, please notify your Transformer. Communities may be asked to
present and topics may change based on need and interest from communities.

Date Topic
11/21/19 Expediting Housing Placements
12/5/19 Reducing Inflow

12/19/19 The Final Countdown
1/2/19 Resetting our AIM - New Year

1/16/19 Creating a Racially Equitable
Homelessness Response System

1/30/19 Leveraging Atypical Community Partners
2/13/19 Topic TBD
2/27/19 Topic TBD
3/12/19 Topic TBD

Other upcoming dates:
March 2020 Learning Session - TBD

Tableau - TBD

Housing Process Length of Stay - TBD




Large City Co-hort Community Contacts

You are a part of the Large City Cohort! Do you have a question that you could use other
like sized communities input on? Want to run an idea by your counterpart in another
community? Need someone to brainstorm with? We are encouraging you to pick up the

phone, or send an email. We are all in this together and are here to help each other when
we are stuck.

Name Community Role Email Phone



